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Q1

Can I install a stainless steel chimney liner instead of rebuilding deteriorated
clay tile flue liners?

Yes, a stainless steel chimney liner is a well-established and often superior alternative to rebuilding

deteriorated clay tile flue liners — and in many GTA homes, it's the more practical and cost-effective choice.

Clay tile liners in Toronto-area chimneys deteriorate for predictable reasons: decades of freeze-thaw cycling crack

the tiles, and the acidic condensate from modern high-efficiency furnaces and gas appliances attacks the mortar

joints between sections. Once tiles are cracked or joints have failed, combustion gases (including carbon

monoxide) can migrate through the chimney masonry into the home. At that point, the liner must be addressed —

not just repointed or patched.

A stainless steel flexible liner (typically 316L alloy for gas appliances, or 904L for oil and wood-burning) is

inserted down the existing chimney flue and connected to the appliance at the bottom and terminated at the top

with a rain cap. The annular space between the liner and the old clay tiles is typically filled with an insulating pour-in

mix (vermiculite or perlite-based) that improves draft, reduces condensation, and adds structural support. The liner

is sized to match the appliance's BTU output and flue requirements — this is critical and must be calculated

correctly, not guessed.

Why Stainless Liners Make Sense in the GTA

Toronto's climate makes flexible stainless liners particularly well-suited to local conditions. The liner expands and

contracts as a single continuous piece rather than as individual clay tile sections separated by mortar joints — so

there are no joints to crack under thermal cycling. For homes in older Toronto neighbourhoods (The Annex,

Rosedale, Riverdale, Leslieville, Cabbagetown) with 80-100 year old chimneys, the original clay tiles are often

already cracked or missing sections entirely, and rebuilding the flue from the inside with new clay tiles requires

either demolishing and rebuilding the chimney or using a cast-in-place liner system — both significantly more

expensive.

Cost comparison for a typical GTA chimney: A flexible stainless liner installation runs approximately

$1,500–$3,500 for a single-storey to two-storey home depending on liner diameter, length, and whether insulation

fill is included. Rebuilding a clay tile flue by demolishing and relining typically runs $4,000–$10,000 or more. Cast-

in-place liner systems (poured refractory cement) fall in between at roughly $2,500–$6,000 but require specialized

equipment.

Important Practical Considerations
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The liner must be sized correctly for the connected appliance. Undersized liners cause poor draft and dangerous

backdrafting; oversized liners cause excessive condensation and premature deterioration. Your contractor should

perform a proper flue sizing calculation based on the appliance type, BTU input, and total flue height.

WETT (Wood Energy Technology Transfer) certification is required in Ontario for any chimney work connected

to a solid-fuel burning appliance (wood stove, fireplace insert). For gas appliances, the liner installation must

comply with CSA B149.1 (Natural Gas and Propane Installation Code) and should be inspected by Enbridge or

your gas utility before the appliance is reconnected. A building permit may be required by your municipality —

confirm with your local building department before work begins.

Before any liner installation, the chimney exterior and crown should be inspected and repaired. A deteriorated

chimney crown allows water to penetrate the masonry, which accelerates freeze-thaw damage to the brick and

mortar. Repointing deteriorated joints and repairing or replacing the crown at the same time as liner installation

protects your investment.

Hire a professional for this work without exception. Chimney liner installation involves working at height, proper

liner sizing calculations, code compliance, and gas appliance reconnection — none of which are appropriate DIY

territory. A qualified mason with WETT certification (for solid fuel) or a licensed gas contractor (for gas appliances)

should handle the full scope.

Toronto Parging can match you with experienced local masonry professionals through the Toronto Construction

Network. Get matched for a free estimate at torontoconstructionnetwork.com.

Q2

Can a chimney on a 1920s Toronto home be safely extended to meet current
height-above-roofline codes?

Yes, a chimney on a 1920s Toronto home can typically be extended to meet current height requirements —

but the feasibility depends heavily on the condition of the existing masonry, the chimney's construction

type, and whether the original foundation and footing can support the added weight and wind load.

Chimney Height Requirements and Why They Matter

The standard chimney height rule referenced in Ontario and across North America is the "2-foot-10-foot rule": the

chimney top must extend at least 2 feet above any part of the roof within 10 feet of the chimney horizontally. This

ensures proper draft, prevents backdrafting, and reduces the risk of sparks landing on the roof. Many 1920s

Toronto chimneys were built to the standards of their era and may fall short of this requirement — particularly on
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homes that have had rooflines raised, dormers added, or roof pitches altered over the decades.

For a chimney serving a gas appliance (which most Toronto homes converted to at some point between the 1950s

and 1980s), Ontario's Technical Standards and Safety Authority (TSSA) and the Ontario Building Code also

govern venting requirements. If the chimney is now serving a high-efficiency furnace or water heater, it may have

been decommissioned entirely and replaced with direct-vent PVC — in which case the masonry chimney is purely

decorative and extension is a cosmetic and structural question only.

Assessing the Existing Masonry Before Any Extension

This is the critical first step. A 1920s Toronto chimney was almost certainly built with soft heritage brick and lime-

based mortar — the same materials used throughout the rest of the home's masonry. After 100 years of freeze-

thaw cycling, acid rain, and the GTA's notorious clay soil movement, the existing mortar joints are likely significantly

deteriorated, the brick may be spalling or absorbing water, and the interior flue tile (if it was ever lined) may be

cracked or missing sections entirely.

Before any extension work begins, a qualified mason must assess: the condition of every course of existing brick,

whether the mortar joints need full repointing, whether the flue liner is intact, and whether the chimney footing at the

foundation level is adequate to carry additional height and the associated wind load. Adding 2-4 courses of brick to

a chimney that hasn't been repointed in 30 years is asking for trouble — the new work will be solid while the old

masonry beneath it continues to deteriorate, eventually causing the whole assembly to lean or separate.

How the Extension Is Actually Done

A properly executed chimney extension on a 1920s Toronto home involves repointing all deteriorated mortar

joints on the existing chimney first, then carefully matching the new brick to the original in size, colour, and texture

(not always easy with century-old brick), and tying the new courses into the existing masonry with proper bonding

patterns. The chimney crown — the sloped concrete cap at the top — must be rebuilt to direct water away from

the flue opening and the brick below. A properly formed crown with a drip edge overhanging the brick by at least

50mm is essential; flat or cracked crowns are the single biggest cause of chimney water damage in the GTA.

If the chimney is still active (serving a wood-burning fireplace), the flue liner must be extended to match the new

height — either with additional clay flue tile sections or with a continuous stainless steel liner installed from the top.

A TSSA-registered contractor must inspect and approve any active flue work.

Permits and Practical Considerations

Chimney extension work in Toronto does require a building permit from the City of Toronto Building Division

when the chimney is structurally altered or increased in height. The permit fee is typically in the $200-$500 range
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for this scope. Scaffolding or a properly erected staging platform is mandatory for safe access — this is not ladder

work, and any mason quoting chimney work without mentioning safe access should raise a flag.

Budget range for a typical 1920s Toronto chimney extension (2-4 courses, repointing existing, new crown,

scaffolding): $3,000-$7,000 depending on chimney size, height above roofline, accessibility, and whether flue work

is required. If the existing chimney needs significant repointing before the extension, add $1,000-$3,000.

Get the existing masonry assessed before committing to an extension — in some cases, a chimney in very poor

condition is more economically rebuilt from the roofline up than extended and patched. Toronto Parging can match

you with an experienced local masonry contractor for a free on-site assessment through the Toronto Construction

Network.

Q3

How do I tell if my chimney has a cracked flue liner that could cause carbon
monoxide issues in my home?

A cracked flue liner is a serious safety hazard that can allow deadly carbon monoxide to leak into your

home. You'll need a professional chimney inspection to definitively assess flue liner condition, but there are

warning signs you can watch for that indicate potential problems.

Visual inspection from inside your home can reveal some obvious flue liner issues. Look up into the fireplace

with a flashlight — you should see smooth, intact clay tiles or a continuous metal liner running up the chimney.

Cracked, missing, or displaced clay tiles are clear signs of deterioration. White staining (efflorescence) on the

interior fireplace walls or a white, chalky buildup around the damper area often indicates that combustion gases are

escaping through cracks in the liner and condensing on cooler surfaces. If you can see daylight through cracks

when looking up the flue, the liner is compromised.

External warning signs are equally important to monitor. From outside, check the chimney crown (the concrete

cap at the top) for cracks that allow water to enter and freeze-thaw damage the flue liner from the outside. Rust

stains on the exterior chimney or damaged mortar joints between bricks can indicate that moisture is penetrating

the chimney structure and attacking the flue liner. Spalling bricks (brick faces popping off) near the roofline often

signal that water is getting inside the chimney and causing freeze-thaw damage to both the masonry and the flue

liner.

Operational symptoms during heating season provide critical clues about flue liner integrity. If your fireplace,

wood stove, or gas appliances are producing smoke that enters your living space instead of being properly vented
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outside, this could indicate a blocked or damaged flue. Poor draft — where smoke doesn't draw up the chimney

properly — can result from cracks that allow outside air to enter the flue and disrupt the natural updraft. Any smell

of combustion gases (smoky, acrid, or chemical odors) in your home when appliances are running is a serious red

flag requiring immediate professional attention.

Carbon monoxide detection is your most important safety tool. Install CO detectors on every level of your home,

especially near bedrooms and within 15 feet of fuel-burning appliances. CO detectors should be replaced every 5-7

years and tested monthly. Symptoms of CO exposure include headaches, dizziness, nausea, confusion, and

fatigue — if multiple family members experience these symptoms simultaneously, especially during heating season,

evacuate immediately and call emergency services.

GTA climate considerations make flue liner deterioration particularly common in our region. Toronto's extreme

freeze-thaw cycling — over 50 cycles per winter — causes clay flue tiles to crack and spall. Water enters through

the chimney crown or damaged mortar joints, freezes inside cracks in the clay liner, and expands to widen the

cracks. Many GTA homes built before 1980 have original clay flue liners that are now 40+ years old and

approaching the end of their service life. Homes in older Toronto neighborhoods — Riverdale, High Park, Forest

Hill, Rosedale — often have century-old chimneys with severely deteriorated flue liners.

Professional inspection is essential because most flue liner damage occurs inside the chimney where you can't

see it. A certified chimney inspector uses specialized cameras to examine the entire length of the flue liner and can

identify cracks, gaps, or deterioration that aren't visible from the bottom. In the GTA, expect to pay $200-$500 for a

comprehensive chimney inspection that includes flue liner assessment, crown inspection, and a written report with

photos.

When to hire a professional immediately: If you smell combustion gases in your home, if your CO detector

alarms, if you see obvious cracks or missing sections in the flue liner, or if you experience symptoms of CO

exposure, stop using all fuel-burning appliances and contact a certified chimney professional immediately. Flue liner

replacement typically costs $2,000-$6,000 in the GTA depending on chimney height and liner type (stainless steel

or cast-in-place), but this investment is essential for your family's safety.

Need help finding a certified chimney inspector or mason? Toronto Parging can match you with qualified

professionals who specialize in chimney safety and flue liner assessment.
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Q4

What's the proper way to seal an unused chimney opening in the basement
without trapping moisture inside?

Sealing an unused chimney opening in your basement requires creating an airtight seal while allowing any

trapped moisture to escape, preventing condensation damage and mold growth inside the sealed chimney

cavity.

The most effective approach is installing a removable metal cap or plate at the basement level rather than

permanently sealing the opening. Cut a piece of galvanized steel or aluminum plate slightly larger than the chimney

opening, drill pilot holes, and secure it with masonry screws into the surrounding foundation wall or chimney

structure. Apply a bead of high-quality polyurethane caulk around the perimeter for an airtight seal, but leave the

plate removable for future inspection or maintenance access.

Before sealing, inspect the chimney cavity thoroughly with a flashlight. Remove any debris, old mortar chunks,

or animal nests. Check for obvious water entry points or structural damage that might allow ongoing moisture

infiltration. If you find significant water stains, efflorescence, or active leaks, address those issues first — sealing a

wet chimney traps moisture and creates worse problems than leaving it open.

Install a small weep hole or vent near the bottom of your seal plate to allow any residual moisture to escape

gradually. A single 6mm hole with a small piece of screen to keep insects out provides adequate ventilation without

compromising the thermal seal. This is particularly important in GTA basements where humidity levels fluctuate

significantly between seasons.

For clay tile-lined chimneys common in older Toronto homes, consider the condition of the tile liner before

sealing. Cracked or deteriorated clay tiles can allow moisture to penetrate into the surrounding masonry. If the liner

is compromised, you may need to have it professionally sealed with a chimney liner or parge coating before closing

off the basement opening.

Insulate the sealed opening if the chimney runs through conditioned basement space. The metal plate will

conduct cold in winter, potentially causing condensation on the basement side. Install rigid foam insulation board

against the plate, sealed with spray foam around the edges, to prevent thermal bridging and condensation.

GTA-specific considerations include our extreme freeze-thaw cycles, which can damage improperly sealed

chimney openings. Any water that enters the sealed cavity and freezes will expand and crack masonry or push out

your seal plate. This is why the small weep hole is essential — it allows ice to form and melt without building

pressure inside the cavity.
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Never use expanding foam alone to seal a large chimney opening. Foam degrades over time, doesn't provide

structural support, and can actually trap moisture if it doesn't cure properly in the large cavity. Similarly, avoid using

plastic sheeting or vapor barriers, which can create condensation problems.

When to hire a professional: If the chimney shows signs of structural damage, has a damaged liner, or if you're

uncomfortable working with masonry anchors and metal cutting, hire a mason or chimney specialist. They can also

assess whether the chimney should be professionally decommissioned (filled with sand or concrete) rather than

simply sealed, which may be required by your local building department for permanent closure.

This approach provides an effective moisture-managed seal while maintaining access for future inspection —

essential for any below-grade masonry work in the GTA's challenging climate conditions.

Q5

How do I address efflorescence and salt deposits that keep appearing on my
chimney bricks every spring?

Efflorescence on chimney bricks is caused by water carrying dissolved salts from within the masonry to

the surface, where they crystallize as white, chalky deposits. The key is stopping the water source —

cleaning the deposits treats the symptom, but won't prevent recurrence without addressing moisture

infiltration.

The spring timing of your efflorescence is telling. During GTA winters, snow and ice accumulate on the chimney

crown and around the base, then melt during spring thaws. If your chimney crown is cracked, the mortar joints need

repointing, or the flashing is compromised, this meltwater penetrates into the masonry. As temperatures warm and

the brick dries out, the water evaporates through the brick face, leaving behind the dissolved salts as those white

deposits you're seeing.

Common moisture entry points on GTA chimneys include cracked or missing chimney crowns (the concrete cap

at the top), deteriorated mortar joints between bricks, failed flashing where the chimney meets the roof, and missing

or damaged chimney caps that allow rain and snow directly into the flue. Clay chimney liners can also crack from

freeze-thaw cycling, allowing moisture to seep into the surrounding masonry. Toronto's extreme temperature

swings — from -20°C winters to +35°C summers — create constant expansion and contraction that opens up these

pathways over time.

To clean existing efflorescence, use a stiff bristle brush and an efflorescence cleaner (diluted muriatic acid or

commercial efflorescence remover available at masonry supply stores). Work from bottom to top to prevent
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streaking, wear gloves and eye protection, and thoroughly rinse with water afterward. Never use a wire brush on

heritage brick, as it can damage the surface. For stubborn deposits, a 10:1 water-to-muriatic acid solution applied

with a brush, allowed to sit for 5 minutes, then scrubbed and rinsed works well. Always test in an inconspicuous

area first.

Preventing recurrence requires addressing the water source. Have a mason inspect your chimney crown for

cracks — even hairline cracks allow significant water penetration. Chimney crown repair or replacement typically

costs $500-$2,000 in the GTA. Check the mortar joints between bricks — if you can easily scrape out mortar with a

key or coin, the joints need repointing. Chimney repointing costs $1,000-$5,000 depending on chimney size and

accessibility. Ensure your chimney cap is intact and properly sized — a missing cap allows rain and snow directly

into the flue, saturating the entire chimney structure.

Roof flashing around the chimney base is another critical area. Step flashing should be woven into the shingles

and sealed against the chimney with counter-flashing embedded in the mortar joints. Failed flashing allows water to

run down inside the chimney structure. Flashing repair typically requires both a roofer and a mason working

together.

For ongoing protection, consider applying a penetrating masonry sealer to the cleaned chimney after all moisture

sources are addressed. Silane or siloxane-based sealers penetrate into the brick and repel water without changing

the appearance or trapping moisture. This costs $3-$7 per square foot applied and should be reapplied every 5-7

years.

When to hire a professional: Chimney work requires safe access via proper scaffolding or staging, which typically

adds $500-$1,500 to any chimney project. Working at height with masonry tools and materials is inherently

dangerous. Additionally, diagnosing the exact moisture source often requires removing sections of flashing or

crown material to inspect the underlying structure.

If efflorescence returns after cleaning and you've addressed obvious issues like missing caps or loose mortar, you

likely have a hidden moisture source that requires professional diagnosis. Persistent efflorescence can also indicate

more serious structural issues like a damaged chimney liner or foundation settlement affecting the chimney

structure.

Need help finding a qualified mason for chimney inspection and repair? Toronto Parging can match you with

experienced chimney specialists through the Toronto Construction Network.

Q6
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What's the structural impact of removing an interior chimney breast from a
Toronto Victorian home?

Removing an interior chimney breast from a Toronto Victorian home is a major structural alteration that

requires professional engineering assessment and building permits. The chimney breast provides critical

structural support for the chimney stack above, and improper removal can cause catastrophic failure of the entire

chimney system.

Structural Function of Victorian Chimney Breasts

In Toronto's Victorian homes (1880s-1920s), interior chimney breasts are integral structural elements, not just

decorative features. The breast supports the weight of the entire chimney stack above — typically 15,000-25,000

pounds of brick, mortar, and masonry extending 20-40 feet above the roofline. The breast transfers this massive

load through the floor joists to the foundation below. Victorian builders designed these systems as unified structural

assemblies where removing any component compromises the entire system.

The chimney breast also provides lateral stability to prevent the tall, narrow chimney stack from swaying in

Toronto's frequent high winds. Without the breast's mass and connection to the building frame, the chimney

becomes a free-standing tower vulnerable to wind loading and seismic movement.

Engineering Requirements and Code Compliance

The Ontario Building Code requires structural engineering analysis and building permits for any chimney breast

removal. A Professional Engineer must calculate new support systems to carry the chimney load — typically steel

beams installed at each floor level where the breast was removed. These beams must be sized for the full dead

load of the masonry above plus live loads from wind and seismic forces.

The City of Toronto Building Division requires detailed structural drawings, load calculations, and inspection during

construction. Permit fees typically range $800-$2,000 depending on the scope of structural work required. The

engineering assessment alone costs $2,000-$5,000, and the structural modifications can cost $8,000-$20,000

depending on the number of floors affected and beam sizing requirements.

Common Failure Modes and Risks

Improper chimney breast removal has caused numerous structural failures in Toronto's heritage housing stock. The

most common failure is differential settlement where the unsupported chimney stack sinks into the building, causing

step cracks in exterior walls, roof damage, and potential collapse. Another frequent issue is lateral movement

where the chimney leans away from the building, pulling roof flashing and causing water infiltration that damages

interior finishes and structural framing.
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Victorian homes often have multiple chimneys sharing common flues or structural connections. Removing one

breast can affect adjacent chimneys, creating complex load redistribution that only structural analysis can properly

evaluate.

Heritage and Insurance Considerations

Many Toronto Victorian homes are designated heritage properties or located in Heritage Conservation Districts

where exterior alterations require additional approvals. Even if the chimney breast removal is interior-only, any

resulting exterior chimney modifications (stack removal, cap changes) may require heritage approval.

Insurance implications are significant — structural modifications without proper permits and engineering can void

coverage. If a chimney failure causes property damage or injury, insurance companies will investigate whether

unpermitted structural work contributed to the failure.

When to Hire Professionals

This is absolutely not a DIY project. You need a structural engineer for load analysis, an experienced masonry

contractor for the demolition and structural installation, and potentially a heritage consultant if your property has

heritage designation. The engineering assessment should happen before any demolition begins — many

homeowners discover that removal costs far exceed the value of the recovered space.

For questions about finding qualified structural engineers and masonry contractors experienced with heritage

Toronto homes, the Toronto Construction Network can help connect you with professionals who understand both

the structural requirements and heritage considerations of Victorian chimney modifications.
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Q7

What are the signs that my chimney has a dangerous creosote buildup that
could lead to a chimney fire?

Dangerous creosote buildup in your chimney creates serious fire risk and requires immediate professional

attention. Key warning signs include black, tar-like deposits visible in the firebox, white staining on the exterior

chimney (efflorescence from overheating), rust on the damper or firebox, and a strong, acrid smell even when the

fireplace isn't in use.

Visual indicators of hazardous creosote accumulation include thick, shiny black deposits that look like tar

coating the inside of your firebox and lower chimney. Stage 3 creosote appears as a hard, glazed coating that's

extremely flammable and difficult to remove. You might also notice puffy, honeycomb-like deposits that indicate

creosote has been repeatedly heated and cooled. If you can see more than 1/8 inch of black buildup on any

surface, professional cleaning is overdue.

External warning signs are equally important to recognize. White staining (efflorescence) on the exterior brick

indicates the chimney has overheated internally, causing moisture and minerals to leach through the masonry. This

often accompanies dangerous creosote levels. Rust on the damper, firebox, or chimney cap suggests acidic

creosote condensation is corroding metal components. A strong, persistent odor resembling tar or burnt wood,

especially in humid weather, indicates significant creosote deposits that are off-gassing.

Performance issues that signal creosote problems include poor draft (smoke entering the room instead of going

up the chimney), white staining on the fireplace opening, and animals or birds avoiding the chimney area due to

chemical odors. Damaged chimney crown or deteriorating mortar joints can allow moisture to mix with

creosote, creating acidic compounds that accelerate masonry deterioration.

GTA-specific considerations make creosote buildup particularly dangerous in our climate. Toronto's freeze-thaw

cycles cause creosote mixed with moisture to expand and contract, potentially cracking chimney liners and allowing

fire to reach combustible framing. Many older GTA homes have unlined brick chimneys that are especially

vulnerable. Clay soils common throughout Scarborough, North York, and Mississauga can shift and crack chimney

foundations, creating gaps where creosote fires can escape containment.

Immediate action required if you notice these signs: Stop using the fireplace immediately and contact a WETT-

certified chimney sweep for professional inspection and cleaning. Never attempt to burn out creosote deposits —

this can cause a catastrophic chimney fire reaching temperatures over 2000°F. Professional chimney cleaning in

the GTA typically costs $200-$500, while repairing fire damage can cost $5,000-$25,000 or more.
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Prevention strategies include burning only seasoned hardwood (moisture content below 20%), ensuring adequate

combustion air, and having annual inspections. Install a chimney cap to prevent moisture infiltration, and ensure

your chimney crown is properly sealed. Annual cleaning is essential for regularly used fireplaces, while

occasional-use chimneys should be inspected every 2-3 years.

When to hire a professional: Creosote removal requires specialized equipment and expertise. WETT-certified

technicians have the tools to safely remove Stage 3 creosote and assess chimney structural integrity. Any signs of

creosote buildup warrant professional attention — this isn't a DIY project due to fire risk and the specialized

equipment required for safe, thorough removal.

Need help finding a WETT-certified chimney professional? Find qualified contractors through the Toronto

Construction Network directory for safe, professional chimney cleaning and inspection services.

---

Looking for experienced contractors? The Toronto Construction Network connects homeowners with qualified

professionals:

Kitchen Land

Norseman Construction & Development

Focus on Flooring and General Contracting

yourCloset.ca

The Deck Store Inc

View all contractors ?

Q8

Can a chimney shared between two semi-detached homes be repaired by just
one homeowner in Toronto?

Yes, one homeowner can initiate and pay for shared chimney repairs in Toronto, but the work must be

done on both sides of the property line and both homeowners should be involved in contractor selection

and scope decisions. This is actually common when one neighbour is more proactive about maintenance or when

chimney damage is more visible from one side.

Legal ownership and responsibility for shared chimneys in Toronto semi-detached homes depends on how the

property line runs through the structure. Most shared chimneys straddle the property line, meaning each
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homeowner owns their half but both are responsible for maintaining the structural integrity of the entire chimney.

The chimney serves both homes' heating systems, so failure affects both properties' safety and insurance

coverage.

Practical repair considerations make single-homeowner initiation sensible in many cases. Chimney repointing,

crown repair, and flashing work require scaffolding or staging that costs $500-$1,500 to set up regardless of

whether you're working on one side or both. The mason needs access to the entire chimney perimeter to properly

assess structural condition, identify the source of leaks, and ensure consistent mortar joints. Doing half a chimney

repair is like painting half a house — it's more expensive per square foot and often ineffective.

Getting neighbour cooperation is usually straightforward when you approach it correctly. Start by having a

qualified mason inspect the entire chimney and provide a written assessment that clearly identifies issues affecting

both properties. Common problems include deteriorated mortar joints allowing water penetration, damaged chimney

crown causing interior leaks, missing or damaged flashing where the chimney meets the roof, and loose or missing

chimney cap allowing rain and animals inside. Present the inspection report to your neighbour along with quotes

from 2-3 contractors, emphasizing that chimney failure can cause interior water damage, carbon monoxide risks,

and insurance complications for both homes.

Cost sharing arrangements vary but typically split 50/50 for structural work (repointing, crown repair, flashing)

since both homes benefit equally. If one side has additional cosmetic work or if the chimney serves different-sized

heating systems, you might adjust the split accordingly. For a typical Toronto semi-detached chimney, expect

$2,000-$6,000 for complete repointing and crown repair, $500-$1,500 for flashing replacement, and $200-$800 for

a new chimney cap. Document the cost-sharing agreement in writing before work begins.

If your neighbour refuses to participate, you can still proceed with repairs on your half of the chimney, but this is

less effective and more expensive. The contractor will need to work around property line restrictions, may not be

able to properly address structural issues that span both sides, and you'll pay full setup costs for scaffolding. More

importantly, unrepaired sections of the chimney can continue to deteriorate and affect the repaired sections through

water infiltration and structural movement.

Ontario Building Code requirements don't change for shared chimneys — all masonry work must meet OBC Part

9 standards for materials and application. The contractor must carry WSIB coverage and pull permits if structural

modifications are required. Both homeowners should verify the contractor's insurance covers work on shared

structures.

Timing considerations in the GTA mean chimney work should be scheduled for dry weather between April and

October. Mortar joints need consistent temperatures above 5°C for proper curing, and scaffolding setup is safer and

more efficient in good weather. Spring is ideal timing since winter weather often reveals new chimney damage that
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should be addressed before the next heating season.

When to hire a professional applies to all shared chimney work — the combination of height, structural

complexity, and property line issues makes this strictly professional territory. Look for masons with specific

experience on semi-detached Toronto homes who understand shared structure protocols and can work

diplomatically with both homeowners.

Need help finding a chimney repair contractor? Toronto Parging can match you with experienced masonry

professionals who regularly handle shared chimney projects in Toronto's semi-detached neighbourhoods.

---

Looking for experienced contractors? The Toronto Construction Network connects homeowners with qualified

professionals:

Kitchen Land

Stucco&Co.

Youbility Inc.

yourCloset.ca

The English Carpenter

View all contractors ?

Q9

Why is the mortar crumbling between the bricks on my chimney and how urgent
is the repair?

Crumbling mortar between the bricks on your chimney is caused by freeze-thaw cycling, and in Toronto's

climate, it is a moderately urgent repair that should be addressed within one season to prevent

significantly more expensive damage. A chimney with deteriorating mortar joints is not an emergency that

requires immediate action today, but it is a problem that accelerates rapidly if left through another GTA winter —

what starts as a repointing job at $1,000–$5,000 can escalate into a partial or full chimney rebuild costing

$8,000–$25,000 if the bricks themselves begin to crack and spall.

The root cause is water penetration combined with Toronto's punishing freeze-thaw environment. Mortar joints are

designed to be the sacrificial element in a brick chimney — softer than the brick so that moisture and frost damage

the mortar instead of the brick. Over time, water enters the mortar joints through hairline cracks, rain exposure, and

Toronto Parging — torontoparging.com — Generated October 4, 2026



condensation. When temperatures drop below freezing — which happens 50+ times per GTA winter — that water

expands by approximately 9%, mechanically grinding the mortar from the inside. Each cycle removes a tiny amount

of mortar, and over 10–20 years, the joints recede, crack, and eventually crumble. Because chimneys are the most

exposed masonry element on your home — fully exposed to wind, rain, ice, and sun on all four sides with no shelter

— they deteriorate faster than any other brickwork on the house.

Several factors make this more urgent than it might appear. First, once mortar joints recede past about 6mm

depth, water penetration accelerates exponentially because the joints can no longer shed water effectively — they

become channels that direct water into the chimney structure rather than away from it. Second, once water gets

behind the bricks, it can freeze inside the wall cavity, causing bricks to crack and spall from the inside out. Spalled

bricks cannot be repointed — they must be replaced individually, which is significantly more expensive and labour-

intensive. Third, water entering through deteriorated mortar joints can travel down inside the chimney chase into

your home, causing interior water damage to ceilings, walls, and framing that you may not notice until it is

extensive.

The repair process is called repointing (sometimes incorrectly called tuckpointing, which is technically a different

decorative technique). A qualified mason will grind out the deteriorated mortar to a depth of at least 20mm using an

angle grinder with a diamond blade, clean the joints with compressed air, dampen the brickwork, and pack fresh

mortar into the joints in layers, tooling each joint to create a profile that sheds water. The mortar type is critical —

most post-war Toronto chimneys use Type S mortar (high-strength, weather-resistant), but heritage chimneys with

soft, handmade brick require softer Type O or lime-based mortar to prevent brick spalling. Using the wrong mortar

type is one of the most common and damaging mistakes in chimney repair, so confirm your mason understands

your chimney's age and brick type.

GTA pricing for chimney repointing runs $1,000–$5,000 depending on chimney size, height, accessibility, and the

extent of deterioration. Scaffolding or staging adds $500–$1,500 to the project cost. If your chimney is actively

leaking, has bricks that are visibly cracked or spalling, or has mortar joints that are receded more than 10mm,

schedule the repair before the next winter. The Ontario Building Code requires that masonry work on chimneys

comply with Part 9 Section 9.20 standards for materials and application.

This is not a DIY project — chimney work involves heights, specialized tools, and mortar knowledge that require

professional experience. Toronto Parging can match you with experienced chimney masons through the Toronto

Construction Network for free estimates.

---

Looking for experienced contractors? The Toronto Construction Network connects homeowners with qualified

professionals:
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Kitchen Land

Mason Guy

Metro Rent-All

A Renovation Company Toronto Corporation

Lesiak Masonry

View all contractors ?
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Q10

Can a chimney with deteriorated mortar joints still be used safely or should I
stop using the fireplace?

If the mortar joints on your chimney are visibly crumbling, cracked, or receded, you should stop using the

fireplace until a qualified mason and a WETT-certified chimney inspector have assessed the chimney's

condition. Using a fireplace connected to a chimney with deteriorated mortar joints carries real risks — carbon

monoxide leakage, chimney fire, and water damage — that range from inconvenient to life-threatening depending

on the severity of the deterioration.

The concern is not primarily about the exterior mortar joints you can see from the ground, though those are an

indicator of the chimney's overall condition. The critical issue is the interior mortar joints inside the flue — the liner

that contains combustion gases and heat. If the exterior mortar is crumbling after years of Toronto's freeze-thaw

cycling, the interior joints are likely in similar or worse condition due to the additional stress of heat cycling, acidic

flue gases, and creosote exposure. Deteriorated interior mortar joints can allow combustion gases, including

carbon monoxide (CO), to leak through the chimney walls into your home's living spaces. Carbon monoxide is

odourless and colourless — you will not know it is leaking until a CO detector alarms or, worse, someone becomes

ill.

The second risk is chimney fire. When interior mortar joints deteriorate, gaps and voids form in the flue liner.

Creosote — the combustible tar-like residue that builds up inside wood-burning chimneys — can accumulate in

these voids. If a chimney fire ignites (which happens more frequently than most homeowners realize), flames and

extreme heat can reach the chimney's structural masonry and adjacent wood framing through the deteriorated

joints. A chimney fire in a sound chimney is contained by the intact flue liner; in a chimney with failed mortar joints,

the fire can extend to the home's structure.

Before using the fireplace again, get two assessments. First, have a WETT-certified chimney sweep (Wood

Energy Technology Transfer — the Canadian standard for chimney and wood-burning appliance inspection)

perform a Level 2 inspection, which includes a visual examination of the flue interior, typically using a camera

inserted from the top. This inspection identifies deteriorated mortar joints, cracked tiles, creosote buildup, and

structural deficiencies inside the flue. A Level 2 WETT inspection in the GTA typically costs $200–$500 and is well

worth the investment for peace of mind. Second, have a qualified mason assess the exterior mortar joints to

determine whether repointing, partial rebuild, or other structural work is needed.

If the interior flue is sound and only the exterior mortar joints need repointing, you may be able to continue using

the fireplace while scheduling the exterior repair — but confirm this with the WETT inspector. If the interior flue liner

has deteriorated mortar joints, the chimney needs interior repair before use. Options include parging the interior
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flue (applying a new morite coat inside the flue, typically $1,000–$3,000), installing a stainless steel chimney

liner ($1,500–$4,000 installed, which provides a new, sealed flue inside the existing chimney), or in severe cases,

a partial chimney rebuild.

Exterior chimney repointing in the GTA runs $1,000–$5,000 depending on size and accessibility, with scaffolding

adding $500–$1,500. A chimney crown repair or replacement adds $500–$2,000. Installing a chimney cap — a

stainless steel or copper cover that keeps rain, snow, and animals out of the flue — costs $200–$800 and is one of

the most cost-effective ways to slow future mortar deterioration by keeping the bulk of water out of the chimney.

Under the Ontario Building Code and Ontario Fire Code, chimneys serving solid-fuel appliances must maintain a

continuous, intact flue liner. WSIB coverage should be verified for any contractor working on your chimney. Do not

attempt chimney flue repair yourself — it requires specialized tools, materials, and working at height. Toronto

Parging can connect you with qualified chimney masons for a professional assessment.

---

Looking for experienced contractors? The Toronto Construction Network connects homeowners with qualified

professionals:

Kitchen Land

Bhogal Metal

Stucco&Co.

Metro Rent-All

G1000 home Substructure

View all contractors ?

Q11

How often should chimney masonry be inspected on a Toronto home with an
active wood-burning fireplace?

A chimney on a Toronto home with an active wood-burning fireplace should be inspected and swept at

least once per year, and the exterior masonry should be visually assessed every spring after the heating

season ends. This annual schedule is not overly cautious — it is the standard recommended by the National Fire

Protection Association (NFPA 211), WETT Canada, and the Ontario Fire Code for any chimney serving a wood-

burning appliance.
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The annual inspection serves two distinct purposes that homeowners often conflate. The chimney sweep

(cleaning) removes creosote buildup from the flue interior. Creosote is the combustible tar-like residue that

accumulates when wood is burned, and it is the primary fuel for chimney fires. Even efficient, well-operated

fireplaces produce creosote, and the colder the flue gases (common in exterior chimneys exposed to Toronto's

winter cold), the faster creosote condenses on the flue walls. Just 3mm of creosote buildup is considered a fire

hazard. A professional chimney sweep in the GTA costs $150–$300 and typically includes a basic Level 1 visual

inspection of the flue and chimney structure.

The masonry inspection component is equally important for GTA homes and is often overlooked. Toronto's

climate is exceptionally hard on chimney masonry. A chimney is the most exposed masonry structure on your home

— fully surrounded by weather on all four sides, with no roof overhang for protection, and subjected to extreme

temperature differentials between the hot flue gases inside and the -20 degree air outside. This combination of

thermal stress and the 50+ freeze-thaw cycles per GTA winter means chimney mortar joints deteriorate faster

than any other masonry on the house. An annual visual inspection from the ground — looking for crumbling mortar

joints, cracked or spalled bricks, a deteriorating chimney crown, leaning, or white efflorescence staining — catches

problems early when they are repointing-level repairs at $1,000–$5,000 rather than rebuild-level problems at

$8,000–$25,000.

The best time to schedule both inspections is in early fall, before the heating season begins. This ensures the

flue is clean and safe before you light the first fire, and any masonry repairs identified can potentially be completed

while temperatures are still above the 5 degree Celsius minimum required for mortar work. If repairs cannot be

completed before cold weather arrives, at least you know the chimney's condition and can make an informed

decision about whether it is safe to use while scheduling spring repairs.

When More Frequent Inspections Are Warranted

Certain conditions call for inspections more often than annually. If you burn wood as a primary heat source (using

the fireplace daily through the heating season rather than occasionally), the chimney should be inspected and

potentially swept twice per year — once mid-season and once before the next season. If your home is a pre-war

Toronto home (built before 1945) with an original unlined or clay-tile-lined chimney, more frequent monitoring is

warranted because these older systems have often exceeded their design life. After any major weather event —

an ice storm, severe windstorm, or significant freeze-thaw event — do a visual check from the ground for new

cracks, leaning, or fallen masonry. If you notice any signs of chimney problems inside the home — smoke smell

when the fireplace is not in use, water stains on the ceiling or walls near the chimney, or white deposits on the

firebox — schedule an inspection immediately rather than waiting for the annual check.

Under the Ontario Fire Code, property owners are responsible for maintaining chimneys in safe operating

condition. WSIB coverage is required for any chimney contractor working on your property. A WETT-certified
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chimney professional can perform both the sweep and the structural assessment in a single visit. Find qualified

chimney and masonry professionals through the Toronto Construction Network directory at

torontoconstructionnetwork.com.

---

Looking for experienced contractors? The Toronto Construction Network connects homeowners with qualified

professionals:

Kitchen Land

Leveloff.LTD

Straight Up Masonry LTD

Norseman Construction & Development

The Deck Store Inc

View all contractors ?

Q12

What causes the bricks on the top of my chimney to crack and spall in Toronto's
climate?

The bricks at the top of your chimney crack and spall because they are the most exposed masonry on your

entire home, enduring the full force of Toronto's freeze-thaw cycling, wind-driven rain, ice storms, and

extreme temperature swings with zero protection from roof overhangs or adjacent structures. Spalling —

where the face of the brick flakes, pops, or crumbles away — is the direct result of water penetrating the brick and

freezing inside it, expanding by approximately 9% and mechanically fracturing the brick from within.

The top courses of a chimney are uniquely vulnerable for several interconnected reasons. First, they are fully

exposed to weather on all four sides and from above, unlike wall bricks that are protected by roof overhangs, soffits,

and the building envelope. Every rainstorm, snowfall, and ice event delivers water directly to these bricks. Second,

the chimney crown — the concrete or mortar cap that covers the top of the chimney around the flue — is often the

entry point for water. A cracked or deteriorated chimney crown allows water to seep down between the flue liner

and the outer brick courses, saturating the bricks from the inside. In Toronto, where we experience 50+ freeze-

thaw cycles per winter, this trapped water freezes and thaws repeatedly, progressively destroying the brick from

the inside out.

Toronto Parging — torontoparging.com — Generated October 4, 2026



Third, thermal stress is most severe at the chimney top. When you use a wood-burning fireplace, flue gases at

150–300 degrees Celsius heat the flue liner and surrounding bricks from the inside while the exterior surface may

be at -15 to -20 degrees Celsius. This extreme temperature differential — sometimes exceeding 200 degrees

across just a few inches of masonry — causes the brick to expand and contract unevenly, creating micro-cracks

that admit water. Over many heating cycles, these micro-cracks widen and become the pathways for freeze-thaw

damage.

Fourth, mortar joint deterioration at the chimney top accelerates brick spalling. Once mortar joints recede or

crack, water penetrates deeper into the chimney structure, saturating bricks that would otherwise stay relatively dry.

The deteriorated mortar joints also allow wind-driven rain to enter the chimney from angles that intact joints would

deflect. In the GTA, chimneys on homes built in the 1940s–1970s are particularly susceptible because the original

mortar is now 50–80 years old and has often exceeded its service life.

The repair approach depends on severity. If only a few bricks are showing surface spalling with the brick core

still intact, a mason can repoint the surrounding mortar joints and apply a penetrating masonry sealer to slow further

moisture absorption — a repair in the $500–$2,000 range including chimney crown repair. If bricks have spalled

deeply — with large chunks of the face missing or the brick core exposed — those individual bricks need to be cut

out and replaced with matching brick, a process called brick replacement or brick splicing. This runs $50–$150

per brick including labour and materials, plus scaffolding at $500–$1,500. If the top several courses are extensively

damaged, a partial chimney rebuild from the roofline up is often more cost-effective than replacing bricks one by

one — expect $3,000–$8,000 for a partial rebuild in the GTA.

Prevention is far cheaper than repair. Three investments protect chimney-top bricks from spalling: a properly

constructed chimney crown (concrete, not mortar, sloped to shed water, with a drip edge overhang) at $500–$2,000

; a stainless steel chimney cap that keeps rain and snow out of the flue at $200–$800; and a penetrating silane or

siloxane sealer applied to the top courses of brick at $3–$7 per square foot. Together, these three measures cost

a fraction of a chimney rebuild and can extend the life of chimney bricks by decades in Toronto's climate. Have a

qualified chimney mason assess your chimney — Toronto Parging can match you with experienced professionals

for free.

---

Looking for experienced contractors? The Toronto Construction Network connects homeowners with qualified

professionals:

Kitchen Land

Straight Up Masonry LTD

Stone Contractors Group Inc.
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G1000 home Substructure

Torontile Marble Inc

View all contractors ?

Toronto Parging — torontoparging.com — Generated October 4, 2026



Q13

Should I install a chimney cap and does it really protect the masonry from water
damage?

Yes, absolutely install a chimney cap — it is one of the single most cost-effective investments you can

make to protect your chimney masonry, and in Toronto's climate, an uncapped chimney is essentially an

open funnel pouring rain, snow, and ice directly into the most vulnerable part of your home's structure. At

$200–$800 installed in the GTA, a chimney cap delivers more protection per dollar than almost any other masonry

maintenance item.

The primary function of a chimney cap is keeping water out of the flue, and the impact of this simple barrier is

dramatic. An uncapped chimney flue on an average GTA home allows approximately 1,000–1,500 litres of rain and

snowmelt to enter the chimney interior every year. That water soaks into the flue liner mortar joints, the interior brick

surfaces, the chimney crown, and the smoke shelf — saturating the masonry from the inside. In Toronto, where 50+

freeze-thaw cycles per winter hammer every exposed masonry surface, this internal saturation is devastating.

Water freezes inside the mortar joints and brick pores, expanding by 9% with each cycle, grinding away the mortar

and eventually cracking and spalling the bricks. A chimney cap eliminates the single largest source of water entry

into the chimney structure.

Beyond water protection, a chimney cap provides four additional benefits. It prevents downdrafts — cold wind

blowing down an open flue can push smoke and combustion gases back into your home, and the cap's design

deflects wind away from the flue opening. It blocks animals — raccoons, squirrels, and birds frequently nest in

uncapped GTA chimneys, creating blockages that can cause dangerous carbon monoxide buildup. The mesh

screen around the cap also acts as a spark arrestor, preventing burning embers from landing on your roof or

neighbouring properties — a genuine fire safety function. And it keeps leaves, twigs, and debris out of the flue,

reducing the frequency of required chimney sweeping.

Choosing the right chimney cap for GTA conditions matters. Stainless steel caps are the standard

recommendation for Toronto — they resist corrosion from acidic flue gases, road salt exposure, and years of

weather without rusting. Most quality stainless steel caps carry lifetime warranties. Expect to pay $150–$500 for the

cap itself depending on flue size and design, plus $100–$300 for professional installation. Galvanized steel caps

are cheaper ($50–$150) but rust within 5–10 years in GTA conditions and need replacement. Copper caps are the

premium option ($300–$800+) — beautiful, extremely durable, and appropriate for heritage homes, but functionally

identical to stainless steel. Avoid aluminium caps, which corrode quickly from acidic flue gases.

For chimneys with multiple flues (common on older Toronto homes with separate fireplace and furnace flues), a

multi-flue cap or full-width chimney cap that covers the entire chimney top is more effective than individual flue
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caps. A full-width cap also protects the chimney crown — the concrete or mortar surface between the flues — from

direct rain and snow exposure. Since chimney crown deterioration is one of the leading causes of chimney water

damage in the GTA, protecting it with a full-width cap addresses two problems simultaneously.

Installation is straightforward but involves working at height, which is why professional installation is

recommended for most homeowners. A mason will clean the flue top, verify the chimney crown condition (and

repair it if needed — an ideal time to combine both jobs), and secure the cap with masonry screws, adhesive, or

friction-fit mounting depending on the chimney type. If the chimney crown is cracked or deteriorated, have it

repaired or replaced at the same time — $500–$2,000 for crown work — since the mason is already set up with

scaffolding or ladder access.

Under the Ontario Building Code, chimney caps are not explicitly required on existing homes but are required on

new construction. Given that a cap costs less than a single repointing repair and prevents thousands of dollars in

potential water damage, there is no good reason not to install one on any GTA chimney. Get matched with a

chimney mason through Toronto Parging for a free estimate on cap installation and chimney assessment.

---

Looking for experienced contractors? The Toronto Construction Network connects homeowners with qualified

professionals:

Kitchen Land

Focus on Flooring and General Contracting

The Deck Store Inc

Straight Up Masonry LTD

Stone Contractors Group Inc.

View all contractors ?

Q14

My chimney is leaning slightly away from the house — is that a structural
emergency?

A chimney that is visibly leaning away from the house is a serious structural concern that requires

immediate professional assessment — do not ignore it or assume it will stabilize on its own. Even a slight

lean indicates that the chimney's foundation, its bond to the house structure, or the mortar joints holding it together

have failed to some degree, and the problem will only worsen with each freeze-thaw cycle in the GTA.

Toronto Parging — torontoparging.com — Generated October 4, 2026



The most common cause of a leaning chimney in Toronto-area homes is foundation settlement beneath the

chimney footing. Chimneys are extremely heavy — a two-storey brick chimney can weigh 6,000 to 10,000 pounds

or more — and they sit on their own concrete footing separate from the house foundation. If that footing was

undersized, poured on poorly compacted soil, or is sitting on GTA clay soil that has shifted due to moisture

changes, the chimney will begin to tilt. This is especially common in post-war homes across Scarborough, North

York, and Etobicoke where chimney footings were sometimes undersized relative to the chimney weight.

Another frequent cause is deteriorated mortar joints. When decades of freeze-thaw cycling — Toronto sees over 50

freeze-thaw cycles per winter — erode the mortar on the weather-exposed side of the chimney faster than the

sheltered side, the chimney effectively becomes weaker on one side and begins to lean. This is particularly

common on chimneys with south or west exposure that take the brunt of wind-driven rain and then freeze overnight.

How to assess the severity: Place a level against the chimney at several points and measure the degree of lean.

Any lean visible to the naked eye typically means the chimney is already 1 to 2 inches or more off plumb. Check for

a gap between the chimney and the house siding or roofline — this gap will widen as the lean progresses. Look for

step cracks in the chimney brickwork, which indicate the masonry is separating under stress. If the chimney has

flashing where it meets the roof, check whether the flashing has pulled away or torn, which allows water into the

attic and accelerates deterioration.

The critical safety concern is that a leaning chimney can collapse, particularly during high winds, ice storms, or

heavy snow loads. The 2013 and 2023 ice storms in the GTA caused chimney collapses on homes where existing

lean went unaddressed. If the lean is more than 1 inch off plumb, most structural engineers will recommend

immediate stabilization or removal of the chimney above the roofline until permanent repairs can be made.

Repair options depend on the cause and severity. If the mortar joints have deteriorated but the footing is stable, a

full repointing — grinding out old mortar to a minimum 20mm depth and replacing with Type S mortar — can restore

structural integrity and stop the lean from progressing. This typically costs $2,000 to $5,000 in the GTA depending

on chimney size and accessibility, plus $500 to $1,500 for scaffolding. If the footing has settled, the chimney may

need to be partially or fully rebuilt, which can run $5,000 to $15,000 or more. In some cases, helical piers can be

installed under the chimney footing to stabilize it, though this is specialized work.

Under the Ontario Building Code, structural chimney repairs require a building permit from your local municipality. A

structural engineer's assessment is strongly recommended before any repair work begins — this typically costs

$500 to $1,000 and provides a professional opinion on the cause and the appropriate repair method. All masonry

contractors performing the work must carry WSIB coverage, and homeowners should verify this with a clearance

certificate before work begins.
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Do not attempt to stabilize or repair a leaning chimney yourself — this is structural work at height that requires

professional assessment, proper scaffolding, and experienced masonry skills. If you notice the lean increasing

rapidly or hear cracking sounds, contact your municipality's building department immediately. Toronto Parging can

help match you with experienced chimney and masonry professionals through the Toronto Construction Network for

a professional assessment.

---

Looking for experienced contractors? The Toronto Construction Network connects homeowners with qualified

professionals:

Kitchen Land

Metro Rent-All

Mason Guy

G1000 home Substructure

Torontile Marble Inc

View all contractors ?

Q15

What's the difference between chimney repointing and tuckpointing and which
does my chimney need?

Repointing and tuckpointing are related but different masonry techniques, and understanding the

distinction helps you communicate clearly with contractors and ensure the right work is done on your

chimney. In practice, many GTA contractors use the terms interchangeably, but there is a technical difference that

affects both the process and the cost.

Repointing is the process of removing deteriorated mortar from the joints between bricks and replacing it with fresh

mortar. The mason grinds or chisels out the old mortar to a minimum depth of 20mm (about three-quarters of an

inch), cleans the joint thoroughly, and then packs in new mortar matched to the appropriate type for the brickwork.

The goal is purely functional — restoring the structural integrity and weather resistance of the mortar joints.

Repointing is the more labour-intensive process because of the mortar removal step, and it is the repair that most

GTA chimneys actually need when the mortar is crumbling, recessed, or falling out.

Tuckpointing, in its traditional sense, is a decorative technique where the mason fills the joints with mortar that

matches the brick colour and then applies a thin line of contrasting mortar (usually white lime putty) down the centre

Toronto Parging — torontoparging.com — Generated October 4, 2026



of each joint. This creates the illusion of very fine, precise joints and gives the brickwork a crisp, formal appearance.

True tuckpointing is a specialized skill that takes significantly longer than standard repointing and is more common

on heritage and high-end residential brickwork.

In the GTA market, however, most contractors and homeowners use "tuckpointing" to mean any mortar joint repair,

including straightforward repointing. When you get quotes, ask the contractor specifically whether they will be

grinding out the old mortar to full depth (repointing) or simply filling over the existing joints (which is sometimes

called "buttering" or "skim pointing" and is a much less durable repair). Skim pointing — smearing new mortar over

deteriorated joints without removing the old mortar first — is a common shortcut that fails within a few GTA winters

because the new mortar has nothing solid to bond to.

How to determine what your chimney needs: Inspect the mortar joints closely, ideally with binoculars from the

ground if you cannot safely access the roof. If the mortar is recessed more than 5mm behind the face of the brick,

crumbling when you press on it, missing entirely in spots, or showing cracks that go through the mortar to the brick

behind, your chimney needs full repointing. If the joints look mostly intact but have hairline surface cracks, a less

invasive repair may suffice — but in Toronto's climate, hairline cracks in chimney mortar become major cracks

within two to three winters due to freeze-thaw cycling, so addressing them early saves money.

For chimney repointing in the GTA, expect to pay $10 to $30 per square foot depending on the chimney size,

height, mortar type, and accessibility. A typical chimney repointing project runs $1,000 to $5,000, with scaffolding

adding $500 to $1,500 if the chimney is tall or difficult to access. True decorative tuckpointing costs 30 to 50

percent more due to the additional labour involved.

Mortar selection is critical and this is where many DIY attempts and inexperienced contractors cause damage.

For chimneys on homes built before 1945 — common in established Toronto neighbourhoods like the Annex,

Cabbagetown, Riverdale, and the Junction — the original mortar is almost certainly lime-based, and the

replacement mortar must also be lime-based (Type O or Type K). Using modern Portland cement mortar (Type S or

Type N) on soft heritage brick causes the brick to spall because the mortar is harder than the brick — water and

frost destroy the brick face instead of the sacrificial mortar joint. For post-war chimneys with harder engineering

brick, Type S mortar is appropriate and provides excellent freeze-thaw resistance.

All chimney masonry work should be done by a contractor with WSIB coverage, proper scaffolding or staging for

safe roof access, and experience matching mortar types to the existing brickwork. Get three or more quotes and

ask each contractor what mortar type they plan to use and how deep they will grind the existing joints.

---

Looking for experienced contractors? The Toronto Construction Network connects homeowners with qualified

professionals:
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Kitchen Land

Norseman Construction & Development

Straight Up Masonry LTD

Stucco&Co.

The Deck Store Inc

View all contractors ?
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Q16

Can I convert my old masonry chimney to vent a new high-efficiency furnace in
my Toronto home?

In most cases, you cannot vent a new high-efficiency furnace directly through an existing masonry

chimney — and doing so without proper modification can create serious safety hazards including carbon

monoxide poisoning. The reason comes down to a fundamental difference in how conventional and high-

efficiency furnaces produce exhaust.

Conventional furnaces (80% efficiency or less) produce hot exhaust gases that rise naturally through a masonry

chimney by convection. The exhaust temperature is high enough — typically 150 to 250 degrees Celsius — to keep

the flue warm and dry, preventing condensation inside the chimney. High-efficiency condensing furnaces (90%

efficiency and above), which are now standard in Ontario for new installations, extract so much heat from the

combustion gases that the exhaust temperature drops to only 40 to 60 degrees Celsius. At these low temperatures,

the exhaust contains significant water vapour that condenses inside the chimney flue, producing acidic condensate

that attacks masonry, deteriorates mortar joints from the inside, and can eventually cause the chimney liner to

crumble — sending moisture, flue gases, and potentially carbon monoxide into your home's walls and living spaces.

The proper solution is one of three approaches. The most common for GTA homes upgrading to a high-

efficiency furnace is to abandon the masonry chimney for furnace venting entirely and instead vent the new furnace

through a sidewall using PVC or CPVC pipe, which is the standard method recommended by furnace

manufacturers. The acidic condensate from a high-efficiency furnace is designed to drain through a condensate line

to a floor drain — it never enters the chimney at all. This sidewall venting approach is typically included in the

furnace installation cost and does not require any chimney modification. Your HVAC contractor handles this as part

of the furnace installation.

The second option, if sidewall venting is not practical due to lot line setbacks, window clearances, or municipal

bylaws, is to reline the existing masonry chimney with a stainless steel liner rated for condensing appliances. The

stainless steel liner (typically AL29-4C alloy, which resists acidic condensate) is inserted down the full length of the

chimney, sealed at top and bottom, and connected to the furnace exhaust. This protects the masonry from

condensate damage while using the existing chimney structure. Relining costs $1,500 to $4,000 in the GTA

depending on chimney height and accessibility.

The third option is a flexible aluminium liner, which is less expensive ($800 to $2,000) but has a shorter lifespan

and is not rated for all condensing appliance types. Discuss liner material options with your HVAC contractor and

ensure whatever is installed meets the furnace manufacturer's specifications and Ontario Building Code

requirements.
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If the masonry chimney is no longer being used for any appliance venting after the furnace upgrade — and

you do not have a gas fireplace, wood-burning fireplace, or gas water heater still venting through it — the chimney

flue should be properly capped at the top to prevent rain, snow, and animal entry, and the clean-out at the bottom

should be sealed. The chimney structure itself can remain in place as a structural and architectural element. Many

Toronto homeowners in this situation choose to have the chimney repointed and the crown repaired at this time,

since the chimney still needs to be maintained to prevent water infiltration even if it is no longer actively venting.

Important regulatory requirements: Under the Ontario Building Code, any change to a furnace venting system

requires a building permit and inspection. Gas furnace installation must be performed by a TSSA-licensed gas

technician (Technical Standards and Safety Authority). If any electrical work is involved — such as adding a

dedicated circuit or relocating an outlet for the new furnace — an ESA-licensed electrical contractor and ESA

inspection are required. Ensure your HVAC contractor pulls all necessary permits and arranges inspections. All

contractors working on the project must carry WSIB coverage.

If you still use the chimney for a gas or wood-burning fireplace, the fireplace can continue to vent through the

masonry chimney while the furnace vents separately through the sidewall — this is the most common configuration

in GTA homes that have upgraded their furnace but kept a working fireplace.

---

Looking for experienced contractors? The Toronto Construction Network connects homeowners with qualified

professionals:

Kitchen Land

Youbility Inc.

Norseman Construction & Development

Vista Builders Ltd

Lesiak Masonry

View all contractors ?

Q17

How do I know if my chimney flashing is failing and allowing water into the
attic?

Chimney flashing failure is one of the most common sources of roof leaks in GTA homes, and the signs are

often visible both inside the attic and outside on the roof if you know what to look for. Flashing is the sheet
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metal (typically aluminum or galvanized steel) that seals the joint where the chimney passes through the roof, and

when it fails, water enters the gap between chimney and roof and runs down into the attic, walls, and ceilings

below.

Signs visible from inside the attic: The most reliable way to check for flashing failure is to inspect the attic space

around the chimney during or immediately after a heavy rain. Look for water stains, damp wood, or active dripping

on the roof sheathing, rafters, and framing around the chimney penetration. Dark staining on the wood indicates

repeated water exposure even if no active leak is visible during your inspection. Mould growth on framing members

around the chimney is a clear sign of chronic moisture entry. If your attic has insulation packed around the chimney

base, pull it back carefully and check for dampness — wet insulation loses its R-value and can hide ongoing leaks

for months or years before damage becomes visible on the ceiling below.

Signs visible from outside: From the ground with binoculars, or from a ladder if you can safely access the roof

edge, look for flashing that has lifted, bent, or pulled away from the chimney face. Properly installed chimney

flashing has two components — step flashing (L-shaped pieces woven into each course of roof shingles along the

sides of the chimney) and counter-flashing (metal pieces embedded in the chimney mortar joints that fold down

over the step flashing). If the counter-flashing has pulled out of the mortar joints, you will see a visible gap between

the metal and the brick. This is extremely common on GTA chimneys because freeze-thaw cycling opens the

mortar joints where the counter-flashing is embedded, loosening the metal over time. Also look for caulking applied

over the flashing joints — caulking is a temporary fix that indicates the flashing has already failed and was patched

rather than properly repaired.

Other warning signs: Water stains on the ceiling around or near the chimney — though water can travel along

rafters and appear on the ceiling several feet away from the actual point of entry. Peeling paint or bubbling drywall

on walls adjacent to the chimney. A musty smell in rooms near the chimney. Efflorescence (white mineral deposits)

on the chimney bricks inside the attic, indicating water is migrating through the masonry.

Why flashing fails in the GTA: Toronto's climate is particularly hard on chimney flashing. The 50-plus freeze-thaw

cycles per winter expand and contract both the metal flashing and the chimney masonry, but at different rates —

metal expands and contracts more rapidly than brick and mortar. Over 15 to 25 years, this differential movement

works the counter-flashing out of the mortar joints and fatigues the step flashing. Ice dams on the roof can also

force water uphill under shingles and behind flashing. Road salt spray and urban air quality accelerate corrosion of

galvanized steel flashing in older installations.

Repair costs and options: Chimney flashing replacement in the GTA typically costs $500 to $1,500 depending on

chimney size, roof pitch, and accessibility. The work involves removing the old flashing, cutting new reglets

(grooves) in the chimney mortar joints for counter-flashing, installing new step flashing woven into the shingles,

inserting and sealing counter-flashing into the reglets with high-quality polyurethane sealant, and ensuring the
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cricket (a small peaked structure behind wider chimneys that diverts water around the chimney) is intact and

properly flashed. Some contractors use lead flashing, which is more expensive but extremely durable and can be

dressed tightly into mortar joints.

This is not a DIY project — chimney flashing repair requires working at height on a sloped roof, cutting into mortar

joints, and properly integrating flashing with the roofing system. Improperly installed flashing will leak worse than

the original. Hire a qualified roofing or masonry contractor with WSIB coverage and experience with chimney

flashing specifically. Get three quotes and ask each contractor whether they will cut new reglets or simply caulk the

counter-flashing into existing joints — cutting new reglets is the proper, long-lasting method.

---

Looking for experienced contractors? The Toronto Construction Network connects homeowners with qualified

professionals:

Kitchen Land

yourCloset.ca

Mason Guy

Olkron Developments

Norseman Construction & Development

View all contractors ?

Q18

Should the chimney crown be repaired or replaced if it has several cracks
running through it?

A chimney crown with multiple cracks running through it almost always needs replacement rather than

repair — patching a severely cracked crown is a temporary fix that rarely lasts more than two to three GTA

winters before the cracks reopen and water infiltration resumes. The chimney crown is the concrete or mortar

cap that covers the top of the chimney around the flue liner, and its sole purpose is to shed water away from the

chimney structure. When it cracks, water enters the chimney masonry from the top down, freezing and thawing

inside the brickwork and mortar joints, accelerating deterioration that is invisible until major damage has occurred.

When repair might be sufficient: If the crown has one or two hairline cracks (less than 1mm wide) and the crown

itself is still structurally sound — level, properly sloped to shed water, and not broken into separate pieces — a

repair using elastomeric crown sealant (such as CrownSeal or a similar product) can extend the crown's life by 5 to
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10 years. These flexible sealants bridge hairline cracks and create a waterproof membrane over the existing crown

surface. Repair costs in the GTA run $200 to $600 depending on chimney accessibility and whether scaffolding is

needed.

When replacement is necessary: If the crown has multiple cracks, cracks wider than 2 to 3mm, sections that have

broken off or separated, or if water is visibly penetrating through the crown and staining the chimney bricks below

the roofline, the crown needs full replacement. This involves removing the entire existing crown down to the top

course of brick, forming and pouring a new crown with proper reinforcement and slope, and installing a drip edge

that overhangs the chimney sides by at least 50mm to direct water away from the brick face. A properly built

chimney crown is made from a Portland cement concrete mix (not just mortar) with a minimum thickness of 50mm

at the drip edge and a smooth slope from the flue liner outward. Reinforcing mesh or fibre reinforcement in the

concrete significantly improves crack resistance under GTA freeze-thaw conditions.

Replacement costs in the GTA typically run $500 to $2,000 depending on chimney size, the number of flues, and

accessibility. Scaffolding adds $500 to $1,500 for chimneys that cannot be safely reached from a ladder. Many

homeowners combine crown replacement with chimney repointing and a stainless steel chimney cap installation,

which protects the crown from direct rain and snow entry and extends its lifespan significantly.

Why crowns fail in Toronto's climate: The chimney crown is the most exposed element of the entire chimney —

fully exposed to rain, snow, ice, UV radiation, and the full force of Toronto's temperature extremes. A crown that

reaches 50 degrees Celsius in direct summer sun and then drops to minus 20 degrees in winter endures a 70-

degree temperature swing annually. Water pools on improperly sloped crowns, freezes, and the 9% expansion of

ice cracks the concrete from within. Over 50 freeze-thaw cycles per winter, even small imperfections in the crown

become structural failures within a few years.

Common mistakes to avoid: Many original chimney crowns on GTA homes — particularly post-war homes across

Scarborough, North York, Etobicoke, and the inner suburbs — were built with a simple mortar wash rather than a

proper concrete crown. Mortar is not concrete and does not have the strength or durability to serve as a chimney

crown long-term, which is why so many 50- to 70-year-old chimneys in the GTA have severely deteriorated crowns.

When replacing a crown, insist on proper concrete construction, not a mortar skim coat. Also ensure the contractor

installs a bond break (a bead of caulk or foam strip) between the crown and the flue liner — this allows the liner and

crown to expand and contract independently without cracking the crown.

This work requires professional execution due to height, proper forming techniques, and the importance of

getting the concrete mix, slope, and drip edge right. All masonry contractors must carry WSIB coverage. A chimney

cap ($200 to $800 installed) is a worthwhile addition that protects the new crown from direct precipitation and keeps

animals and debris out of the flue.
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Looking for experienced contractors? The Toronto Construction Network connects homeowners with qualified

professionals:

Kitchen Land

The English Carpenter

Youbility Inc.

Straight Up Masonry LTD

Stone Contractors Group Inc.

View all contractors ?
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Q19

Is it worth rebuilding a chimney on a Toronto home if we no longer use the
fireplace?

Even if you no longer use the fireplace, the chimney likely still needs to be maintained — but whether it is

worth fully rebuilding depends on its current condition, whether other appliances vent through it, and the

potential impact on your home's value and structural integrity. Ignoring a deteriorating chimney is never an

option because a crumbling chimney causes water damage, can become a safety hazard, and reduces your

property value.

The first question to answer is whether the chimney is still actively venting any appliance. Many GTA homes use

the masonry chimney to vent a gas water heater, gas fireplace insert, or mid-efficiency furnace even after the

original wood-burning fireplace has been decommissioned. If any appliance still vents through the chimney, the

chimney must be maintained in safe, functional condition — rebuilding or relining is not optional, it is a safety

requirement. If no appliances vent through it and the fireplace is permanently closed, you have more flexibility in

how you address a deteriorating chimney.

Option 1: Rebuild above the roofline. If the chimney brickwork above the roofline is severely deteriorated —

crumbling mortar, spalling bricks, leaning, or missing crown — but the chimney structure below the roofline is solid,

rebuilding only the exposed portion above the roof is the most common approach. This involves dismantling the

chimney brick by brick down to the roofline, rebuilding with new brick and Type S mortar, installing a proper

concrete crown, and reflashing where the chimney meets the roof. In the GTA, this typically costs $3,000 to

$10,000 depending on chimney height above the roofline, size, and accessibility. This preserves the home's

exterior appearance, stops water infiltration, and eliminates safety concerns.

Option 2: Remove the chimney entirely. If you want to eliminate the chimney altogether, it can be taken down to

below the roofline and the roof patched over. This eliminates all future chimney maintenance costs but involves

significant work — dismantling the chimney safely (chimneys are heavy and the bricks must be lowered carefully,

not dropped), patching and re-shingling the roof, and potentially removing the chimney breast inside the home if it

extends through interior rooms. Interior chimney breast removal is a major renovation that involves structural

modifications (the chimney may carry load from upper floors), drywall, flooring, and finishing work. Full chimney

removal costs $5,000 to $15,000 or more in the GTA depending on how much interior work is involved. Under the

Ontario Building Code, structural modifications to the chimney breast require a building permit.

Option 3: Cap and maintain. If the chimney is in reasonable condition — mortar joints mostly intact, bricks not

spalling, crown repairable — the most cost-effective approach is to have the flue capped with a stainless steel

chimney cap, seal the fireplace opening inside the home (leaving a small vent to prevent moisture buildup), repair
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any mortar joint deterioration, apply a crown sealant or replace the crown, and maintain the chimney as a structural

and architectural element. This approach costs $1,000 to $3,000 and preserves the home's character while

preventing water entry. You will still need to inspect and maintain the chimney periodically — repointing every 15 to

25 years, crown maintenance every 10 to 15 years.

Property value considerations: In established Toronto neighbourhoods — the Annex, Rosedale, Leslieville, the

Beaches, High Park — chimneys are part of the home's architectural character and removing them can reduce curb

appeal and property value. Even if the fireplace is non-functional, the chimney contributes to the streetscape. In

suburban areas of Mississauga, Brampton, Markham, and Vaughan, chimneys are less architecturally significant

and removal has less visual impact.

The bottom line: For most Toronto homeowners with a non-functioning fireplace, capping and maintaining the

chimney is the most practical and cost-effective approach. Rebuilding makes sense when the chimney is severely

deteriorated and poses a safety or water damage risk. Full removal is justified when the chimney is beyond

economical repair and the homeowner wants to eliminate ongoing maintenance entirely. All chimney work should

be done by a professional mason with WSIB coverage, and structural modifications require a building permit.

---

Looking for experienced contractors? The Toronto Construction Network connects homeowners with qualified

professionals:

Kitchen Land

Leveloff.LTD

A Renovation Company Toronto Corporation

Youbility Inc.

Focus on Flooring and General Contracting

View all contractors ?

Q20

What kind of brick should be used when replacing damaged chimney bricks to
match the originals?

Matching replacement bricks to the originals on a chimney requires careful attention to colour, texture,

size, and — most importantly — the brick's compressive strength and porosity, because mismatched brick

can cause structural and moisture problems beyond just looking wrong. Finding a good match is one of the
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trickiest aspects of chimney repair on older GTA homes, and it is worth taking the time to get it right.

The first step is to identify what type of brick your chimney is made from. GTA homes span well over a century of

construction, and the brick types vary enormously. Pre-war homes (before 1945) in established Toronto

neighbourhoods like Cabbagetown, the Annex, Roncesvalles, and Riverdale typically have soft clay bricks made in

local Ontario brickyards. These bricks are softer, more porous, and have more colour variation than modern bricks.

They were designed to work with lime-based mortar — the brick absorbs and releases moisture freely, and the soft

mortar acts as a sacrificial element that deteriorates before the brick does. Post-war homes (1945-1975) across

Scarborough, North York, and Etobicoke generally have harder pressed or extruded bricks that are more uniform in

colour and size. Modern homes (1980s onward) typically have engineered wire-cut bricks with very consistent

colour, texture, and dimensions.

How to find matching bricks: Start by removing one intact original brick from a less visible area of the chimney

(such as the back side, below the roofline) and take it to a brick supply yard that specializes in matching. In the

GTA, there are several brick suppliers and salvage yards that stock reclaimed heritage brick from demolished

Toronto buildings — this is often the best source for matching pre-war brickwork because the bricks were made

from the same local clay in the same era. Reclaimed brick typically costs $1.50 to $4.00 per brick in the GTA,

compared to $0.75 to $2.00 for new brick. New manufactured brick can be custom-ordered to match specific

colours and textures, but minimum order quantities and lead times (4 to 8 weeks) make this practical only for larger

projects.

Critical technical considerations: The replacement brick must have similar compressive strength and porosity to

the surrounding original bricks. Installing modern high-strength, low-porosity bricks in a chimney made of soft

heritage bricks creates a hard spot that redirects moisture and freeze-thaw stress to the adjacent softer bricks,

accelerating their deterioration. This is the same principle as using the wrong mortar type — the mismatched

element causes damage to the surrounding original material. For heritage chimneys, soft clay bricks with a

compressive strength in the range of 15 to 25 MPa are appropriate. For post-war and modern chimneys, standard

grade bricks rated at 30 to 50 MPa are typical.

Brick dimensions matter too. Standard modern modular brick in Ontario is approximately 190mm long by 90mm

wide by 57mm tall (7.5 by 3.5 by 2.25 inches). However, older Toronto bricks were not standardized and can vary

significantly — imperial-size bricks from the pre-war era are often slightly larger or smaller than modern modular

brick, and the mortar joint thickness was adjusted accordingly. Measure several original bricks on your chimney

(length, width, and height) and bring these measurements to the supplier. Even a 5mm difference in brick height

becomes very visible over multiple courses because the mortar joints must compensate, and inconsistent joint

widths look obviously wrong.
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Mortar matching is equally important. The mortar colour and joint profile should match the existing chimney

work. For heritage chimneys, lime-based mortar (Type O or Type K) must be used — never Portland cement mortar

on soft brick, as it will cause the original bricks to spall. Your mason should be experienced with heritage brickwork

and mortar matching. The mortar joint profile (concave, flush, weathered, struck) should match the original as well.

This is professional work. Chimney brick replacement involves working at height, cutting out damaged bricks

without disturbing surrounding brickwork, matching mortar type and colour, and achieving a weather-tight finished

product that blends with the original. An experienced mason with WSIB coverage who specializes in chimney and

heritage brickwork is essential. Expect to pay $50 to $150 per brick for removal, matching, and replacement

installed, depending on accessibility and the number of bricks being replaced.

---

Looking for experienced contractors? The Toronto Construction Network connects homeowners with qualified

professionals:

Kitchen Land

Metro Rent-All

Torontile Marble Inc

A Renovation Company Toronto Corporation

Norseman Construction & Development

View all contractors ?

Q21

Can chimney masonry repair be done in winter or should I wait until spring in
Toronto?

Chimney masonry repair involving mortar — repointing, crown replacement, brick replacement, or any

work with cementitious materials — should not be done in winter in the GTA and should wait until

temperatures are consistently above 5 degrees Celsius both day and night. This is not a flexible guideline; it is

a hard requirement dictated by the chemistry of how mortar and concrete cure, and violating it produces work that

will fail within the first winter.

The reason is straightforward: mortar and concrete cure through a chemical process called hydration, where

Portland cement reacts with water to form strong crystalline bonds. This reaction slows dramatically below 10

degrees Celsius and essentially stops below 5 degrees. If the temperature drops below zero before the mortar has
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achieved initial set (typically 24 to 48 hours), the water in the mix freezes, expanding by 9% and disrupting the

crystal structure that gives mortar its strength. The result is weak, crumbly mortar that may look fine initially but will

deteriorate rapidly — often within the first full freeze-thaw season. In the GTA, where chimneys endure over 50

freeze-thaw cycles per winter, mortar that did not cure properly is essentially guaranteed to fail.

The safe window for chimney masonry work in Toronto is typically mid-April through mid-October, though

the exact dates vary year to year. The critical requirement is that daytime AND nighttime temperatures remain

above 5 degrees Celsius for a minimum of 7 consecutive days after the mortar is applied. Chimneys are particularly

vulnerable because they are fully exposed to wind and cold at the highest point of the house — even when ground-

level temperatures are above 5 degrees, the wind chill at chimney height can push the effective temperature at the

mortar surface well below freezing overnight.

Some contractors offer winter masonry work using heated enclosures and winter-grade mortar additives

(accelerators). While these techniques are used in commercial construction, they add significant cost ($1,000 to

$3,000 or more for temporary heating and enclosure of a residential chimney) and still carry risk. Anti-freeze

admixtures can affect mortar colour and long-term durability. Heated enclosures must maintain temperature

continuously for several days, and any interruption — a heater failure overnight, for example — can compromise

the entire repair. For residential chimney work, the cost and risk of winter repairs rarely make sense unless there is

an emergency.

What constitutes an emergency that cannot wait: A chimney that is actively leaking water into the home, a

chimney that is structurally unstable and at risk of collapse, or a chimney with severe deterioration that poses a

safety hazard during winter weather. In these cases, temporary emergency measures can be taken in winter —

tarping the chimney top to prevent water entry, installing a temporary chimney cap, applying silicone-based sealant

(which cures at lower temperatures than cementitious mortar) to critical cracks, or bracing an unstable chimney.

These are stopgap measures to get through winter safely until proper masonry repair can be done in spring.

Planning ahead saves money and stress. The best time to book chimney masonry work in the GTA is late winter

or early spring — February through March — for scheduling in April or May. GTA masons are heavily booked from

April through October, and early booking ensures you get on the schedule before the rush. Fall (September-

October) is also a good time for chimney work, as the weather is still warm enough for proper curing and

contractors may have more availability than during the peak spring-summer season.

What you can do in winter: Inspect the chimney from the ground with binoculars and note areas of deterioration

for spring repair. Check your attic around the chimney penetration for signs of water entry. Ensure the chimney cap

is intact and in place. Clear snow and ice buildup from around the chimney base on the roof if safely accessible.

These observations help you get accurate quotes in early spring and prioritize the most critical repairs.
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All chimney masonry work should be performed by a professional with WSIB coverage and experience working at

height with proper scaffolding or staging. Get three quotes in early spring to compare pricing, mortar specifications,

and proposed scope of work.

---

Looking for experienced contractors? The Toronto Construction Network connects homeowners with qualified

professionals:

Kitchen Land

Bhogal Metal

The Deck Store Inc

yourCloset.ca

Vista Builders Ltd

View all contractors ?

Toronto Parging — torontoparging.com — Generated October 4, 2026



Q22

Can damaged chimney bricks be replaced individually or does the whole section
need rebuilding?

Yes, individual damaged chimney bricks can be replaced — a process called brick replacement or "piecing

in" — provided the surrounding bricks and mortar joints are still sound and the chimney structure is not

compromised. This targeted repair is significantly less expensive than a full chimney rebuild and is the standard

approach when damage is limited to a few bricks rather than widespread deterioration.

The most common reason for individual brick failure on GTA chimneys is spalling — where the face of the brick

flakes, cracks, or pops off due to moisture absorption followed by freeze-thaw cycling. Toronto chimneys endure

some of the harshest exposure of any masonry on the home: they are fully exposed to wind, rain, snow, and ice on

all four sides with no shelter from the roof overhang. Over 50 freeze-thaw cycles per winter drive moisture deep into

porous or cracked bricks, and each cycle of freezing and expansion pushes the brick face outward until it

separates. Spalling is often accelerated when chimneys have been repointed with mortar that is too hard for the

brick — Type S Portland cement mortar used on soft heritage bricks forces moisture damage onto the brick instead

of the sacrificial mortar joint.

The replacement process involves carefully removing the damaged brick and the surrounding mortar

without disturbing the adjacent bricks. The mason uses a cold chisel and hammer or a small grinder to cut out

the mortar joints on all four sides of the damaged brick, then extracts the brick. The cavity is cleaned of all old

mortar and dust, dampened, and a replacement brick is set in fresh mortar matched to the existing joint type and

colour. The key challenge is sourcing a replacement brick that matches the size, colour, texture, and absorption

rate of the existing bricks. For common bricks used in 1950s–1980s GTA homes, matching bricks can often be

found at specialty brick salvage yards in the Toronto area. For older or unusual bricks, a reclaimed brick from a

demolition source is usually the best match. Your mason should bring several options for your approval before

installation.

When individual replacement is NOT appropriate, a partial or full chimney rebuild is necessary. This

includes situations where more than 25–30% of the visible bricks are spalled or cracked, where mortar joints are

deteriorated on most of the chimney (grinding out the old mortar risks destabilizing the structure), where the

chimney is leaning or has separated from the house wall (indicating structural failure at the base or in the

foundation), or where the chimney crown is severely cracked and water has been entering the chimney core for an

extended period, potentially deteriorating bricks from the inside out. A full chimney rebuild from the roofline up is a

common GTA project, typically costing $3,000–$8,000 depending on chimney height, brick type, and complexity. A

partial rebuild (top third or half) runs $2,000–$5,000.
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GTA pricing for individual brick replacement runs $50–$150 per brick including mortar, matching, and

installation, with a typical minimum service call of $500–$800 since the mason must set up staging or ladder access

regardless of how many bricks need replacing. Repointing the surrounding mortar joints at the same time is strongly

recommended — if the mortar around the damaged bricks is also deteriorating, replacing individual bricks without

addressing the joints is a half-measure. Chimney repointing runs $8–$25 per square foot.

Chimney work requires proper staging or scaffolding for safe access, making this a professional job. Working on a

chimney from a ladder is dangerous and does not provide the stable platform needed for quality mortar work.

Ensure your mason has appropriate fall protection and carries WSIB coverage — chimney work at height is one of

the highest-risk masonry tasks, and Ontario homeowners are liable for workplace injuries to uninsured workers on

their property.

---

Looking for experienced contractors? The Toronto Construction Network connects homeowners with qualified

professionals:

Kitchen Land

A Renovation Company Toronto Corporation

Youbility Inc.

Norseman Construction & Development

Focus on Flooring and General Contracting

View all contractors ?

Q23

Can a chimney that's been capped and decommissioned still develop masonry
problems from weather?

Absolutely — a capped and decommissioned chimney is still fully exposed to weather and will continue to

deteriorate from freeze-thaw cycling, moisture penetration, and mortar joint failure just like any other

exterior masonry structure. In fact, decommissioned chimneys often deteriorate faster than active ones because

homeowners assume that capping the flue means the chimney no longer needs attention, and years of neglected

maintenance compound the damage.

The cap itself addresses only one of several water entry points. A properly installed chimney cap prevents rain and

snow from falling directly into the flue, and it keeps out animals and debris. But the majority of water damage to
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chimneys comes from the mortar joints, the chimney crown, and the flashing — none of which are protected by a

cap. In the GTA, where chimneys endure over 50 freeze-thaw cycles per winter and temperature swings from -20 to

+35 degrees Celsius, mortar joint deterioration is inevitable over time. Water enters hairline cracks in the mortar,

freezes and expands by 9%, thaws and allows more water in, and each cycle widens the damage. Within 10-15

years of neglect, mortar joints can deteriorate to the point where individual bricks become loose.

The chimney crown — the concrete or mortar cap that covers the top of the chimney around the flue liner — is the

most vulnerable component. It sits at the highest point of the house, fully exposed to driving rain, ice, snow load,

and UV radiation. Cracks in the crown allow water to enter the chimney structure from above and saturate the

masonry from the inside. A cracked crown on a decommissioned chimney will cause the same internal deterioration

whether the chimney is in use or not. Crown repair runs $500-$2,000 in the GTA depending on chimney size and

accessibility, and replacement with a proper concrete crown with a drip edge is the best long-term solution.

Flashing where the chimney meets the roof is another critical failure point. Even on a decommissioned chimney,

failed flashing allows water to enter the junction between chimney and roof, causing rot in the roof deck, water

stains on interior ceilings, and accelerated mortar deterioration on the chimney's lower courses. Flashing should be

inspected every 2-3 years and replaced when it separates, rusts through, or loses its seal.

GTA homeowners with decommissioned chimneys should inspect the chimney annually for these warning signs:

crumbling or missing mortar joints, visible cracks in the crown, loose or displaced bricks, white efflorescence

staining (indicating moisture is moving through the masonry), flashing separation, and any leaning or shifting.

Tapping the mortar joints with a screwdriver will reveal soft or sandy mortar that has lost its binding strength.

Chimney repointing costs $1,000-$5,000 depending on chimney size, height, and whether scaffolding is needed

(add $500-$1,500 for scaffolding). A chimney cap typically costs $200-$800 installed.

If you are considering whether to maintain or remove a decommissioned chimney, the decision involves weighing

ongoing maintenance costs against removal costs. Full chimney removal from the roofline down costs $3,000-

$8,000 in the GTA. Some homeowners choose to remove the chimney above the roofline and cap it at roof level,

which eliminates the ongoing maintenance burden. If you plan to keep the chimney, WSIB-covered masonry

professionals should handle any chimney work due to the height and scaffolding requirements. Toronto Parging can

match you with experienced chimney masonry contractors through the Toronto Construction Network.

---

Looking for experienced contractors? The Toronto Construction Network connects homeowners with qualified

professionals:

Kitchen Land

Mason Guy
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Norseman Construction & Development

LMP Scaffolding Services

Youbility Inc.

View all contractors ?

Q24

How do I know if the cracks in my chimney indicate a foundation settling issue
or just mortar failure?

The pattern, location, and direction of chimney cracks tell you whether you are dealing with normal mortar

deterioration or a more serious foundation settling issue — and in the GTA, where clay soils shift

seasonally and homes endure extreme freeze-thaw cycling, knowing the difference can save you from

either unnecessary alarm or dangerous neglect. Both conditions are common across Greater Toronto Area

homes, but the response to each is very different.

Mortar failure from weathering and age produces cracks that are confined to the mortar joints themselves. The

mortar becomes sandy, crumbly, and recessed from the brick face. These cracks tend to be relatively uniform in

width (typically hairline to 3mm), follow the mortar joint lines without cutting through bricks, and appear across the

chimney's most weather-exposed faces — usually the west and south sides in the GTA, which take the brunt of

prevailing winds and sun exposure. Mortar failure is the natural result of decades of freeze-thaw cycling, UV

exposure, and moisture penetration. It is a maintenance issue, not a structural emergency. The solution is

professional tuckpointing at $1,000-$5,000 for a typical GTA chimney, depending on size, height, and scaffolding

requirements.

Foundation settling cracks display very different characteristics. The hallmark pattern is step cracking — cracks

that follow a stair-step pattern through alternating mortar joints and sometimes through the brick or stone units

themselves. Step cracks are typically wider at one end than the other, indicating differential movement where one

part of the chimney's foundation has settled more than the other. Horizontal cracks running along a mortar bed joint

can indicate lateral pressure or a structural break point. Cracks that pass through the bricks themselves (not just

the mortar) almost always indicate structural movement, because bricks are stronger than mortar and will not crack

from weathering alone.

Look for these additional signs that point to settling rather than simple mortar failure. Separation between the

chimney and the house wall — even a gap of 5-10mm at the junction where the chimney meets the exterior wall
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suggests the chimney is moving independently from the house. Leaning or tilting — sight along the chimney from

a distance and check if it leans away from vertical. Even a slight lean indicates foundation movement. Interior

symptoms — cracks in the drywall or plaster near the chimney, doors or windows near the chimney that stick or do

not close properly, and visible movement at the chimney's interior cleanout or firebox can all indicate settling.

Progressive cracking — mark the ends of cracks with a pencil and date them. If the cracks grow longer or wider

over weeks or months, the movement is active and ongoing.

GTA clay soils are a major contributor to chimney settling. Clay expands significantly when saturated and shrinks

when dry, creating seasonal ground movement that can shift chimney foundations differentially from the house

foundation — particularly when the chimney foundation is smaller or shallower than the house foundation. Homes in

Scarborough, North York, Mississauga, Brampton, and other areas sitting on heavy clay are especially vulnerable.

If you suspect settling, do not simply repoint the morney and ignore the underlying issue. A structural

engineer should assess the chimney foundation and recommend the appropriate repair — which may include

underpinning, helical piers, or in some cases, chimney removal and rebuilding. Structural chimney repairs typically

require a building permit from the City of Toronto Building Division, with permit fees running $200-$800. Any

contractor performing structural foundation work must carry WSIB coverage — verify their clearance certificate

before work begins. Toronto Parging can connect you with masonry professionals experienced in chimney

assessment and repair through the Toronto Construction Network.

---

Looking for experienced contractors? The Toronto Construction Network connects homeowners with qualified

professionals:

Kitchen Land

The Deck Store Inc

Metro Rent-All

LMP Scaffolding Services

The English Carpenter

View all contractors ?

Disclaimer: This guide is provided for informational purposes only by Toronto Parging. It does not constitute professional advice.

Always consult qualified, licensed contractors and your local building authority before starting any parging or masonry project.

Information is current as of October 4, 2026 and may change. Visit torontoparging.com for the latest answers.
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